
WASHOE COUNTY SCHOOL DISTRICT 
SAFE AND HEALTHY SCHOOLS 

MEETING MINUTES 
 

May 2, 2022 

1. OPENING ITEMS 

1.01 CALL TO ORDER 

The meeting of the Safe and Healthy Schools Committee was called to order at 2:02 
P.M. 

1.02 Roll Call 

Chair, Scott Benton opened the meeting. He asked recording secretary to take roll.  

Chair Scott Benton, Vice Chair Misty Vaughan Allen, Student Representative Ivy 
Batmale, and Commissioners, Charlene Bybee, Elizabeth Florez, Amber Joiner, Jessica 
Goicoechea and Peg Samples were present at roll call. Commissioners Rhonda 
Lawrence, and Lorraine Benuto joined virtually after Roll Call was taken. Commissioners 
Darin Balaam, Leanne McCulley Larson, Natalie Sanchez, and Lt. Colonel Scott Caldwell 
were absent. Dr. Paul LaMarca, Committee Staff Liaison and Superintendent, Dr. Kristen 
McNeill, were also present. 

2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION 

2.01 APPROVAL OF THE MINUTES FROM THE April 4, 2022, MEETING OF THE 
SAFE AND HEALTHY SCHOOLS COMMISSION (FOR POSSIBLE ACTION) 

Chair Benton asked for public comment. Public comment was provided by Board of 
Trustees Vice President, Diane Nicolet and Board President Angela Taylor. They both 
thanked the Safe and Healthy Schools Board of Commission for their hard work in 
keeping schools safe and secure. Dr. Nicolet discussed being available for the Safety 
Forum that took place Wednesday May 4th at 7:00 am, Noon and 5:00 pm. Dr. Taylor 
Thanked the Commission for the work put into “Single point Entrances” and all that 
was done during COVID. Chair Benton thanked them both for coming in. Chair Benton 
asked for a motion to approve the minutes as submitted. Commissioner Charlene 
Bybee made a motion to approve the minutes as submitted and Commissioner Jessica 
Goicochea seconded the motion.  

On motion by Charlene Bybee, second by Jessica Goicochea, the Safe and 
Healthy Schools Committee approved minutes of the May 2, 2022, minutes 
as presented. (Yea: Chair Scott Benton,Vice Chair Misty Vaughan Allen, Student 
representative Ivy Batmale, Commissioners Charlene Bybee, Elizabeth Florez, Amber 
Joiner Peg Samples, Rhonda Lawrence, Loraine Benuto. Final Resolution: Motion 
Carries 9-0 
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2.02 UPDATE AND DISCUSSION OF THE SUPERINTENDENT’S STUDENT 
ADVISORY COMMITTEE AND ACTIVITIES RELATED TO STUDENT 
PHYSICAL AND MENTAL HEALTH AND SAFETY DURING THE 2021-22 
SCHOOL YEAR:  

Ivy Batmale, Student Representative began the presentation by thanking Chair Benton 
and the Commissioners for being able to present. She introduced Laura Davidson, 
Director of Research and Evaluation. Ms. Batmale mentioned that she serves as Vice 
President of the Student Advisory Committee and Student Voice. Ms. Davidson began 
by thanking Superintendent McNeill, Chair Benton, and members of the commission for 
the opportunity to present. Ms. Davidson provided an overview of the Student Voice 
Program that included the staff that serve under that department. She spoke about the 
four areas that Student Voice centers around, which are Policy and District Level 
Practices, eliciting Student Voice for District and School improvement, professional 
learning and Raising awareness through Student Voice show cases and events. She 
spoke about the development of Student Voice and how this all began with a vision 
created by former Chief Accountability officer Ben Hayes who said “Behind each data 
point is a child, a story, and a journey. We have the responsibility to support that 
journey as thoughtfully and carefully as we can.”  

Ms. Davidson went on to say that the best way to understand data pattern is to ask 
students. She gave examples and mentioned that if we are struggling with 
absenteeism, the best and smartest way to figure out why this is happening is by 
asking the students what barriers they are facing. Usually, students will develop ten 
different solutions that the adults would not think of. She went on to say that the only 
resources students need are a safe place to share their ideas, and a couple of adult 
champions to make sure that their voices are heard. She said that what makes Student 
Voice unique is that students have a voice in the policy as Board Policies 5310 and 
5350 were written in collaboration with students.  

Ms. Davidson described the definition of Student Voice being “Student Voice is the 
practice of educators intentionally, purposefully, and systematically listening and 
eliciting student viewpoints for improvement purposes.” She discussed virtual town 
halls. She said that due to COVID they were not able to host in person and therefore 
these were held virtually with the assistance of the Student Advisory Council. She 
mentioned that the town halls held last year were all supported by students and topics 
that they had come up with. The topics from last year’s virtual town hall were “Student 
successes and challenges with distance learning, students’ perceptions of equity and 
inclusion in schools and student social and emotional wellbeing. These sessions were 
all facilitated by students. After these sessions, all the information was gathered and 
then some of the students involved in these sessions presented tips to key 
departments.  

Ms. Davidson mentioned how Ms. Batmale had been involved in these virtual town halls 
being a moderator. Student Representative Ivy Batmale mentioned that the topic she 
had been a part of was “Emotional wellbeing in the face of adversity.” She mentioned 
that this topic was important to her because she and fellow student advisory members 
all agreed that there is currently a struggle when it relates to students’ mental health 
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and not receiving the help needed. A cause for this may be related to the number of 
limited workers. She went on to say that they were able to come up with solutions that 
could be addressed without having to hire workers that were not available. She said 
that students felt safer talking with each other instead of talking to adults. One reason 
being student’s felt that they would get in trouble for having mental health problems. 
They were also fearful of parents finding out and not being able to receive the help 
they needed due to culture and not being accepted amongst their family. Ms. Batmale 
also mentioned that virtual students needed a safe space that they could go to talk to 
other students to address problems that they were facing. Ms. Davidson mentioned 
that these town halls were open to all middle and high school students in which about 
200 students attended each event. She said through the course of the town halls 
ultimately 600 students attended. Ms. Davidson also provided the Commissioners 
information on how to obtain this data.  

Ms. Davidson continued with the Student Climate Survey. She mentioned that this 
survey is administered to about 34,000 students. Ms. Batmale spoke about her role in 
the Superintendent search and how she given the opportunity to speak to each 
candidate and ask questions, then providing feedback to the Bryan Group. Chair Scott 
Benton asked about how often these surveys being conducted. Ms. Davidson answered 
that they are conducted every fall, around October and December. She mentioned that 
the results are then returned to schools beginning in January. Commissioner Bybee 
asked if the data on the chart in their slide show was data from Galena High School or 
if it was overall by grade level. Ms. Davidson responded by saying that the information 
presented in that slide show was the entire district and that the data was broken down 
by grade and population group.  

Chair Benton thanked her for presenting. Commissioner Bybee also thanked her for the 
presentation and went on to say that Student Voice is critically important. She said that 
it empowers all of us, as well students. She mentioned that students could do things, 
they could change things for the better for themselves and their community and 
schools. It is also providing the students with skills for the next step, whether that is 
college or a career. It is critically important because students become more productive 
members of our community. Commissioner Bybee also asked Ms. Batmale how she got 
students to step up and be engaged. Ms. Batmale replied by saying that this has been 
one the main struggles and challenges for Student Voice. She mentioned that once the 
Board Policy came up for revisions and renewal, they were able to discuss this with 
peers. They established that they wanted to have every principal to select two 
members from each school to be on the council. Chair Benton asked if the 
Commissioners had any other questions and thanked Ms. Davidson for attending. He 
mentioned that they all sat on this commission because they have one dedicated 
passion and that was the students. He said that the Commission was a safe place to 
present the data, and how important it was to listen to what students were saying.  

Commissioner Bybee inquired about the website to locate this student data. Ms. 
Davidson provided the information to Commissioners. Superintendent Dr. McNeill 
stated that it has been an absolute honor and pleasure to work with Ms. Davidson 
throughout all these years and Michelle Hammond, Student Voice Coordinator around 
student advisory council and that Student Voice is very important to our community. 
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She also mentioned that much of the time these students were called upon to testify 
during important legislation. She said that Student Voice is authentic, and it 
demonstrates that are our students are civil and they model that behavior. The 
students show discourse which they show with passion in our community. They know 
that if they have an issue there is a way to go about it. Superintendent Dr. McNeill 
commended Ms. Batmale and the entire student advisory council saying that they were 
all role models for some of our adults in our community. She thanked them for 
everything they have done. Chair Benton asked for any other questions. He asked for 
public comment. No public comment was provided. He thanked Ms. Davidson and Mr. 
Ernst for their presentation.  

2.04 PRESENTATION AND DISCUSSION ON CURRENT AND FUTURE 
PROJECTS FROM THE WASHOE COUNTY SHOOL DISTRICT CAPITAL 
PROJECTS DEPARTMETN RELATED TO PHYISCAL HEALTH AND SAFETY 
FOR DISTRICT SCHOOLS AND FACILITIES (FOR INFORMATION AND 
DISCUSION ONLY)  

Chair Benton introduced Teresa Golden, Director of Planning for Washoe County school 
District Capital Projects and asked her to present her fellow presenters.  

Ms. Golden began with the Safety Related Projects that they had been working on over 
the past year. She mentioned that these projects were the normal Capital Renewal 
projects that are continually being worked on, and others are grant funded.   

She began to discuss the Hygiene Upgrades, better known as toilet paper, and soap 
replacement. She mentioned that one their goals is to replace all these in all schools. 
She mentioned that almost all schools have been completed except for about a dozen. 
She said that these will be completed in the fall, and they will go out to bid. To date 
they have spent $ 961,000.00 on this investment.  

Currently all Elementary and middle schools have single point entries. She mentioned 
that they began with the original twelve elementary schools that had existing single 
point of entry’s but unfortunately when the bids were open this year, they came back 
exceptionally high, and a decision was made that these would be put on hold. They 
plan to rebid these in the fall. The estimate of this project was of $1,000,000 and it 
came back being $1,800,000.  

Chair Benton asked if it was $ 1,800,000 per school, or for all twelve schools. Ms. 
Golden replied by saying that it was for all twelve schools. Ms. Golden also gave an 
update on the Emergency Radio upgrade project. She mentioned that this project came 
to them directly from the Police Department. The intention of this project is for the 
install of what is called an Emergency Radio or amplifier in schools. In the case of an 
emergency schools would have the ability to communicate with emergency services. 
Currently some of the schools have old systems which they are trying to upgrade and a 
few systems that are functioning well. To date they have spent about $100,000 to 
$805,000 on this project.  

Ms. Golden also spoke about the Boiler Chiller Safety Upgrade. She mentioned that this 
project is about installing disconnects in boiler rooms that have gas fired equipment. 
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She mentioned that this is not a code related project but a safety item. They are 
currently planning to work on all sites, which have the gas equipment in their rooms. 
She mentioned that this about sixty sites total and so far, twenty-nine of these have 
been completed. The estimate for this work is $1,000,000. They currently have thirty-
one bidding, and these will be completed next year.  

Ms. Golden also gave an update on the Emergency Sign Project. She described this 
project as the exterior signs that are illuminated. The police department has also asked 
that these be installed for emergency personnel. If there was an emergency, these 
signs would make it easier to direct emergency personnel to the specific door, or entry 
where the emergency is taking place. She states that all elementary schools have been 
completed. They will be focusing on middle schools and high schools over the next two 
years. To date they have spent about $225,000. The audio enhancement project which 
is funded by the ELC fund which is a grant based. She stated forty-five sites have been 
planned and 30 of these have been completed or will be completed by June 30, 2022.   

The Emergency eye wash station project is required in the boiler rooms that have 
chemicals that need to be treated in the equipment. They have currently completed 
eight of these and four are bidding with twelve more being planned. They have spent 
about $ 132,000 on this project. She spoke about the Hydration Stations. They are 
currently replacing existing drinking fountains with a “No Touch” hydration station. 
They have thirteen sites in progress and have spent about $ 98,000.  

She also mentioned they are continually either updating and or replacing the CCTV 
systems. She said that these systems are old, so they are trying to make sure that they 
are being updated continually. They have spent approximately $110,000 on these 
projects in the past year. The total amount Capital Projects has spent is about 
$8,000,000 on these lists of projects, over the past year and soon. She mentioned that 
she takes extraordinary pride in doing these projects. She asked the commission if they 
had any questions.  

Chair Benton expressed deep gratitude for they have done and do. He went on to say 
that the commission had to take a pivotal turn when the pandemic happened, and they 
shifted from emergency safety to mental health. He mentioned that he often questions 
the progress of some of these projects and so he appreciated the update.   

2.05 DISCUSSION AND POSSIBLE ACTION TO DETERMINE CONTENT, 
LOGISTICS, AND MARKETING FOR THE 2022 ANNUAL SAFETY FORUM 
(FOR POSSIBLE ACTION)  

Chair Benton introduced Ms. Megan Downs, Communication Department Manager to 
give an update to Commissioners.  

Ms. Downs began by saying they were in a great position; everything had been 
completely outlined. She mentioned that they sent the communication out to the 
community twice via connect ed and through website and social media. She also 
mentioned that she has sent the information to the Commissioners. She offered a 
refresher to the group of the three sessions. She mentioned that one of the sessions 
would begin at 7 am, the second one beginning at noon and the third at 5 pm. She 
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spoke about the moderator pieces. Vice Chair Misty Vaughn Allen thanked Megan for 
her patience and persistence. Megan went on to explain the moderators for the 
different sessions. She mentioned that Commissioner Bybee would be doing the first 
session, track one at 7 am. She mentioned that track one had two topics, “Guns and 
Cars” and “How to talk to your child about suicide.” She said the experts for that 
session would be Chris Empey, Mental Health Counselor Supervisor for Washoe County 
Juvenile Services and Mark Hill, Sr. Juvenile Probation Officer. Track two topic was 
“Fentanyl” and “Mental Health” and would be moderated by Commissioner Natalie 
Sanchez. She stated that moderators for the noon session would be Commissioner 
Amber Joiner and Chair Scott Benton who would be moderating track two. She also 
mentioned that Chair Scott Benton would also be moderating track one for the 5 pm 
session. Track two would be moderated by Commissioner Peg Samples. She said that 
all sessions were to be recorded.  

Ms. Downs explained that they already had thirty-six people signed up for the morning 
session, fifty-five for the noon session and sixty-four for the 5 pm session. Chair Scott 
Benton asked the commission for any questions or comments.  

Commissioner Florez asked if the presenters would have access to control the 
presentation. Ms. Downs responded by saying that yes, they would be able to provide 
the presenters access to control their presentations. Vice Chair Vaughan Allen inquired 
about the brief post survey during the last ten minutes of the sessions. She asked if 
this had already been established. Ms. Down responded by saying that they had not 
yet implemented this, but this would be a great item action item. Megan explained that 
they have the technology for it since they are asking everyone who registers to provide 
an email address. This would allow them to send a feedback survey to all those who 
attended.  

Chair Benton mentioned they wanted to work with accountability to get some 
questions. He mentioned that he would like if they could decide on some questions 
today to have decisive action before they go into the forum. He asked Vice Chair 
Vaughn Allen if this was something she wanted to move forward with.  

Chair Vaughan Allen responded by saying that she wanted something quick and brief to 
be done. She mentioned that in other presentations that have been done, they have 
included a brief survey. This way the parent is still logged in and this survey is available 
to them. Ms. Downs agreed with Vice Chair Vaughan Allen and mentioned that this 
would be something they were able to work on. She asked Vice Chair Vaughan Allen at 
what point in the presentation, would she think would be best to include this survey.  

Chair Benton mentioned that he preferred the survey to be for the overall forum, not 
per individual topic. He mentioned that the goal here was to ask the families attending 
if they preferred virtual or in person, and if the parent’s found the sessions valuable. 
Vice Chair Vaughan Allen also mentioned that another part of this goal was to provide 
parents an opportunity to suggest topics.  

Chair Benton proposed the commission to make a motion that the survey be brief with 
the questions asking if forum should continue in virtual or in person format, was the 
forum valuable and to include suggestions for future topics.   
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Commissioner Jessica Goicochea seconded the motion. Chair Benton asked for public 
comment, no public comment was provided at this time.  

On motion by Scott Benton, second by Jessica Goicochea, the Safe and 
Healthy Schools Committee approved questions for the forum to be virtual or 
in person, if the forum was valuable, and suggestions for future topics. (Yea: 
Chair Scott Benton, Vice Chair Misty Vaughan Allen, Commissioners, Student 
representative Ivy Batmale, Commissioners Charlene Bybee, Elizabeth Florez, Amber 
Joiner, Peg Samples, Rhonda Lawrence, Loraine Benuto. Final Resolution: Motion 
Carries 9-0 

Ms. Megan Downs stated the forum would be recorded and would be available in 
Spanish. She mentioned that they had translators available and mentioned that the 
zoom platform had the technology for translating. She mentioned that families would 
be contacted via email asking if they need translation services. Chair Benton asked Ms. 
Downs if she needed anything else from the Commissioners. She responded by saying 
she recommended that all who would be participating as moderators for the sessions 
register beforehand.  

Commissioner Florez asked if her staff should also register ahead of time as well. Ms. 
Downs replied by saying that it was her recommendation that they do so.  
Commissioner Bybee asked if they were moderating and if they were to run into any 
issues being technical or not, who can they reach out to for assistance. Ms. Downs 
responded by offering herself as primary contact. She also mentioned that there would 
be other staff on the back end monitoring the chat rooms.  Chair Benton thanked Ms. 
Downs and closed the agenda item.  

3.  CLOSING ITEMS 

3.01  PUBLIC COMMENT 

Chair Scott Benton asked for public comment. Mr. Joe Morabito provided public 
comment.  

3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING 

Chair Benton stated the next meeting of the Safe and Healthy Schools is scheduled for 
Monday, June 6th, 2022, in the Board Room at 425 E. Ninth Street, Reno, NV 89512. 

3.03 MEETING ADJOURNED 

There being no more business, Chair adjourned the meeting at 3:09 PM. 
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